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And homeless near a 

thousand homes I stood,  

And near a thousand tables  

pined and wanted food. 

		    - William Wordsworth
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In 2018, Karl Bundesen, a local real estate agent, saw an opportunity to support his 
community in a meaningful way. His idea was to create a raffle that featured only local 
restaurants, an initiative that would not only spotlight Petaluma’s vibrant food scene 
but also raise funds for a cause close to his heart, COTS. That first year, about 35 local 
restaurants joined the effort, offering gift cards as prizes for what would become the COTS 
Raffle. Since then, the event has grown in both participation and impact. This fall will mark 
the 6th year of the raffle, and its mission remains unchanged: to bring people together in 
support of those experiencing homelessness.

When asked why he chose to support COTS, fellow agent Bill Gabbert did not hesitate 
to answer. “The quality of the organization and the results COTS delivers speak for 
themselves,” he says. “As someone in real estate, I understand how closely housing is 
tied to every aspect of life. COTS is doing the hard work of helping people find stability 
and hope.”

The connection isn’t just professional—it’s personal. Over the years, Bill has seen firsthand 
the impact COTS has had on his clients, friends, and even his own family. “My nephew 
has been helped by COTS,” he shares. “And I’ve had several clients and friends who 
found support through COTS’ programs.”

One of the raffle’s unique touches is its exclusive focus on Petaluma’s local restaurants. It’s 
a way to highlight the small businesses that make the town so special and encourage 
community members to enjoy them. For individuals, buying raffle tickets is a chance 
to give back in a way that’s both fun and impactful. Each ticket contributes directly to 
COTS’ programs, providing shelter, meals, and housing support to those in need.

Over the years, there have been some unforgettable moments. One that stands out: 
raffle winners who, upon receiving their restaurant gift cards, turned right around and 
donated them back to COTS. It’s a beautiful cycle of giving that reflects the generosity of 
this initiative.

As the COTS Raffle heads into its sixth year, it’s more than just a fundraiser. It is a 
celebration of local businesses, a testament to the community, and a powerful reminder 
of how one good idea can grow into something extraordinary.

If you’ve ever bought a ticket, donated a prize, or spread the word. Thank you. You’ve 
helped make Petaluma a place where everyone has a shot at a better future. We wish 
you luck in this year’s raffle!

Dear COTS Supporters and Friends,
 

As I shared in my last Collective, COTS 
is the only organization in Petaluma 
providing free, hot meals to families in need—7 days a week, 
365 days a year. More than just a provider of shelter, housing, 
and health services, we believe food is foundational to healing, 
stability, and hope. Every day, our kitchen team prepares fresh, 
nutritious meals for our residents and distributes thousands more 
to community members, including seniors, families with children, 
and young adults.

Each month, we serve more than 12,000 meals—a 260% increase 
in just five years. We also create special holiday meals that bring 
joy and comfort to our shelter residents and neighbors during 
meaningful times of year. Our work extends beyond basic 
nourishment; it’s about showing care, building trust, and creating 
a sense of belonging through food. It’s one more way we help 
move individuals from crisis to stability.

The rising cost of groceries—up 24% since 2020—is impacting 
everyone, but especially those already struggling to make 
ends meet. Many of our neighbors are falling behind on rent 
or receiving eviction notices because they’re spending what 
little they have to keep food on the table. As federal nutrition 
programs face potential cuts, the need for COTS’ food support 
continues to grow.

We are deeply grateful to our staff, volunteers, local farmers, 
donors, and community partners who make this work possible. 
Together, we are ensuring no one in Petaluma has to go hungry. 
At just $5 per meal, your support has a powerful impact. If you’re 
not receiving our emails and would like to stay connected, sign 
up at cots.org.

Warm regards,

Chris Cabral
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Crystal started working as a server at 15, always 
dreaming of one day becoming a manager. Over the 
years, she built a strong career—working full-time at a 
national restaurant chain, logging 35+ hours a week. But 
when the economy slowed, her hours were cut—first to 
ten, then to zero. Eventually, the restaurant closed. 

Suddenly unemployed, Crystal couldn’t afford rent. 
She searched for work, but rising minimum wages 
meant fewer openings and lower turnover. Her car 
broke down, and with limited late-night public transit, 
commuting was nearly impossible. 

When her savings ran out, Crystal lost her home. For 
four long months, she lived on the streets—exhausted, 
isolated, and unsure how to move forward. 

Then she found shelter at COTS’ Mary Isaak Center. Even 
with a roof over her head, the emotional toll remained. 
She kept to herself—hood up, eyes down, heavy coat 
on even in the heat. Her silence was her shield. 

But with time, care, and consistent support from her COTS case manager, Crystal 
began to heal. Behavioral health sessions helped her open up. A trip to Goodwill gave 
her new clothes—and a new outlook. Slowly, she saw herself not just surviving but 
recovering. Then came an opportunity. 

Exchange Bank, in partnership with FHLBank San Francisco’s AHEAD Grant Program, 
awarded COTS a grant to launch a paid, six-month Kitchen Services Internship. The 
program offered training, food safety certification, and up to 25 hours of paid work 
each week. 

Crystal had already been volunteering in the kitchen and her experience made her 
the natural choice for the internship. She quickly earned her food handler certification, 
took on leadership roles, supervised volunteers, and helped manage recipes. “Being 
here in the kitchen gave me the confidence I needed,” Crystal said. “I definitely 
wouldn’t have gotten my other job without it.” 

That “other job” is a part-time deli position at a nearby grocery store within walking 
distance from the shelter. It’s competitive, it’s steady, and Crystal is thriving. She’s now 
working toward full-time hours and a management role—fulfilling a dream decades in 
the making. 

“The internship helped me see what I’m really capable of,” she shared. “It’s changed 
how I see my career and myself.” 

By the end of her internship this fall, Crystal hopes to save enough for a reliable car and 
secure permanent housing. But she’s already making an impact. 

“People have come up to me and said they’re working on their resume because of 
what they see me doing,” she said. “That means something to me. It reminds me that 
even while I’m still growing, I can help others grow too.” 
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A Recipe for Renewal
K

From Mary's Table to Yours

Every day, our kitchen is a place of nourishment, led 
by our executive chef who brings passion, creativity, 
and a deep sense of connection to her work. She’s 
always eager to celebrate diverse cultures, explore 
new culinary techniques, and engage with the 
people she serves. One of her favorite ways to 
encourage others to try new foods is by introducing 
fresh recipes alongside beloved staples like 
vegetable frittatas and chicken noodle soup.

Earlier this year, she was inspired by a former client, 
now successfully housed, to celebrate the Lunar New 
Year through food. This client had once owned a 
restaurant in Petaluma and was thrilled to return to 
the kitchen, reconnecting with a part of herself she 
hadn’t touched in years. What followed was a joyful 
collaboration and a dish that had everyone coming 
back for seconds.

Below is the recipe that made the day unforgettable.

In 2024

42.5%
increase of meals served 

compared to 2023

3,400*
more meals

served each month
compared to 2023

 *approximately

136,645 
meals

were served to our
 community
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APPRECIATED SECURITIES & 
STOCKS

ONLINE, CASH, OR 
CHECK

$

MATCHING GIFTSLEAVE A LEGACY

To learn more about giving to COTS, visit
cots.org/ways-to-give, or contact

Erin Krueger, Director of Development, at
development@cots.org or 707.789.6396.

ways to 
give

$
MONTHLY GIVING
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Pictured to the right are COTS’ 
beloved “Three Musketeers”, Peggy, 
Alena, and Marie, who regularly 
volunteer together in the kitchen 
and are proud members of the 
Legacy Society. These dedicated 
women can often be found helping 
our executive chef prep ingredients 
for upcoming meals and sharing 
a laugh or two. In addition to their 
hands-on support today, they’re 
also planning for tomorrow. By 
joining the Legacy Society, they’ve 
included COTS in their future plans, 
helping to ensure that our mission 
continues for generations to come.

Building Futures, Thanks to You Leave Your Legacy, Starting Today!
Thank you to 

everyone who 
attended, 
donated, 

sponsored, or 
supported COTS' 
Hops for Homes 
fundraiser this 

spring! Thanks to 
your incredible 
generosity, we 

raised over 
$150,000—

making it our 
most successful 
fundraiser ever. 

All proceeds 
directly support 

families in 
need in our 
community.

In partnership 
with Century 
21 Epic, COTS 
purchased a 

new home this 
spring to provide 

permanent 
housing for 

formerly 
homeless 

individuals in 
Sonoma County. 
Special thanks 
to Dan Jacuzzi 
for waiving his 

commission and 
to Bill Gabbert 
for helping find 

the perfect 
home!

At COTS, we envision a community where everyone has a place to call home. And for
more than thirty-five years we have been helping our neighbors transition from 
homelessness to permanent housing with dignity, inclusivity and compassion.

We know that you share our commitment to helping those most in need in our
community, which is why we hope you’ll consider joining our Legacy Society. A group of
supporters, like you, who are committed to COTS' future.

 Members of our Legacy Society – whether their gifts are through a will or trust –
demonstrate an enduring investment in our mission, ensuring that we will be there to
help our neighbors in need for generations to come. 

You can also make a lasting impact—join the Legacy Society and help ensure COTS' 
mission continues for years to come.

Go to cots.org or scan this QR code to learn more!
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